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Can the culture of violence in prisons be changed?

If you lock up thousands of violent offenders
who are armed with knives, blades and other
weapons, violence seems to be inevitable.
Shanks, pipes and blades make our facilities
an armed camp. The jungle mentality that
today's new, young inmates bring from the
street and from Riker's Island, the New York

City Jail, has created a culture of violence in
the New York State Prisons.

Some of the inmates and staff members feel
the situation is hopeless.

To deal with this problem in Sing Sing, a spe-
cial Violence Awareness Program was held in
March 1998.

The results have been dramatic

Although official statistics are not yet available for the months following
the program, the administration feels that violence has been reduced
significantly and there is greater spirit of cooperation between inmates
and staff. Inmates have also observed a dramatic decline in violence.

THE PROBLEM

Since AVP is a self-selected program, it tends
to attract individuals who are already in-
volved in programs and have already started
on a positive path to power. In a prison like
Sing Sing, this group represents about 10 per-
cent of the population.

On the other hand, there is another 10 per-
cent of the population that has chosen the
negative path to power by trying to become
the "biggest gangsters in the jail." This group
is responsible for most of the violence in the
facility. It is unlikely that any of them will
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ever sign up for an AVP workshop.

In the middle, between these groups are
about 75 to 80 percent of the population who
are on the fence and are "just doing time."

To make any change in the culture of violence
in the facility, it is necessary to reach the gen-
eral population and especially the small mi-
nority who are on the negative path to power.
Most of the violence at Sing Sing is related to
ethnic conflict and drugs. If there is to be any
change in the level of violence, it is vital to
find a way to reach the ethnic groups and
gangsters.

The guys who need to hear the message of
peace the most are in the yards, smoking

dope and carrying razors in their mouths.
The ones in gangs who believe it's cool to
slash another human being and scar them for
life. The ones who could care less about anti-
violence, AVP or peace — unless you bring it
home to them and make it real! These guys
are not the enemies, they are the victims, vic-
tims of a wrong sense of right, and they are
our responsibility. They are our target group.

We hope the information shared with you
here will bring about the same effect in your
facility. We believe you can do it. If you are
reading this information it is clear that you
have the stuff it takes to make a Violence
Awareness Week happen in your facility.
Good luck and keep the peace.

BACKGROUND STATEMENT

On December 24, 1995, Christmas Eve at Sing
Sing, an inmate was stabbed to death in the
A-Block Housing Unit at Sing Sing. The next
day, Christmas Day, his mother, unaware of
her son's death, came to the prison to visit
him, only to be told that her son was dead.
The pain and cries of this mother reached the
ears and hearts of all prisoners at Sing Sing.
Murderers, robbers and straight up thugs
bowed their head in shame at this senseless
killing and the pain of an innocent mother.
Six hundred dollars was raised and donated
to the mother from the prison population, the
only means men in this position could offer
as a symbol of an apology.

In January 1996, a group of Alternatives to Vi-
olence Facilitators gathered at their Annual
Recognition Day Event and spoke of the mur-

der and started to think of ways to be more
effective in curtailing violent situations in the
prison. Perhaps we needed to do more than
conduct workshops and hand out certificates.

Although many felt the violence would
never change and the situation was hopeless
and we decided that we needed to try any-
way. This gave birth to a facility-wide cam-
paign called the Peace Initiative. The Peace
Initiative was supported by inmate organiza-
tions, committees and individuals through-
out the facility. The group put up posters,
talked to other prisoners in the yard and en-
couraged prisoners to sign a peace pledge for
60 days. Of course this was not the solution,
but it was the start of men in prison saying
"no" to senseless violence and the pain it
causes our families.

K
r4



Peace Initiative Handbook 5

CAMPAIGN PLAN

This was the third year and we decided to
focus the program on one intensive week
rather than spreading it out over 60 days as in
the first program.

Campaign Goals:

® Reach out to the general population.

¢ Get families involved.

¢ Get the support of the educational and reli-
gious organizations within the facility.

e Ask the ethnic groups to support the program.

¢ Ask inmates to make a commitment to peace.

Campaign Strategies:

* Make the program interesting and enter-
taining.

e Use activities that the general population
enjoys such as sports and games

* Put the message so the general population
understands such as music, rap, videos,
cartoons, comic strips and posters.

e Bring in speakers who the inmates admire
and respect, such as successful ex-inmates,
leaders from organizations who support in-
mates such as the Fortune Society, and
radio personalities who are popular with
inmates.

e Appeal to the emotions as well as the intellect.

Campaign Don'ts:

* Don't present this as an administration pro-
gram. It must be seen as an inmate initiative.

* Don't present this as only an AVP program.
It should be seen as representing all inmate
groups.

* Don't use administration officials as spokes-
men for the program or speakers at events.

Reaching Out to Families
In order to get families involved, in previous

years, we had a program in the visiting room
where we pinned white ribbons on adults to
symbolize their support for the Peace Initia-
tive and gave "Think Peace" stickers to chil-
dren. We had also made "Peace Murals,"
where children and adults were invited to
draw pictures and write messages on long
rolls of colored paper three feet wide. As sec-
tions of the mural were finished, they were
brought into the mess halls and school build-
ing to remind inmates of the message of
peace from their families. This year, we de-
cided to bring the families to the inmates by
making a video in the visiting room and
showing it in the auditorium.

Beginning and Closing Programs
As in previous years, we decided to have
opening and closing programs in the audito-
rium. The problem in previous years has
been that the publicity had been weak and
the attendance was only 150 to 200 inmates.
These people tended to be the 10 percent who
were already involved in programs and were
already on a positive path. This was not the
target audience we needed to reach.

This year we were determined to improve
publicity and make a stronger appeal to our
target group.

Sing Sing has a professional quality jazz
group and several AVP leaders are members
of band. We knew that they would draw a
crowd so we signed them up.

In past years the program has included a skit
or play. This year we contacted the Sing Sing
Theater Workshop. Their previous perfor-
mances had been hits with the population.
They offered to write a play for the program

-4
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and each member of the large cast would
bring many friends to the performance. Ex-
amples of skits are on pages 17-20.

We reached out to ethnic organizations and
asked for their support. We recognized that
ethnic associations can accomplish positive
things as well as create conflict. We included
peer leaders in the program and asked them
to come on stage to show their support. We
knew their associates would come with them.

We decided to write to outside speakers who
the inmates respected and invite them to at-
tend. A video with messages of peace from
families in the visiting room was also
planned as a key part of the program.

Tournaments and Games

One common interest for most of the popula-
tion is sports and games. In a way, games
may be seen as conflict resolution tools. They
are a positive way to channel competitive be-
havior rather than physical violence. We de-
cided to have a series of tournaments every
night in the Violence Awareness Week which
would appeal to every need. To sign up for
the tournaments, inmates had to attend the
opening night program in the auditorium.

An important part of the program was to set
up an information booth each evening where
we could talk to participants about the posi-
tive programs that were available, hand out
information and sign them up for programs.

Nonviolence Seminar

As a new feature in 1998, a one day seminar
with mini-workshops was planned to pro-
vide inmates with tools to deal with conflicts.
This was scheduled for Saturday, in the mid-
dle of the one week program and participants
who attended the initial program were asked
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to sign up. The mini-workshops focused on
the following areas:

1. Peer pressure

2. Violence in the Family
3. Prison Violence

4. Dealing with Conflicts

Peace Pledges

Talking about nonviolence is one thing, but
the culture of violence will not change until
individuals make a personal commitment to
nonviolence. In previous years, we had de-
veloped a Peace Pledge as a way of making
this commitment. We decided it was impor-
tant to include this in the 1998 campaign also.

On March 18 and 25, a standing room only
audience of over 500 residents of Sing Sing
gathered in the auditorium to support the
1998 Violence Awareness Week. Outside and
inside leaders spoke about the power to
change, the power to grow, the power to
reach out to gangs, the power of peace. The
Sing Sing drama group, Rehabilitation
Through the Arts, presented a play drama-
tizing the consequences of violence. Prison-
ers saw the close-up images on a giant screen
of children, brothers, sisters, wives and moth-
ers urging them to stop the violence, to look
for another way, to come home safe, to re-
member the families who are also the victims
of prison violence. Prisoners heard a power-
ful message with their ears and eyes and
hearts. Many were moved; tears came to
some eyes; it was a powerful experience for
all. Over 500 of the inmates made a commit-
ment to nonviolence by signing Peace
Pledges. The program was designed to com-
municate with prisoners in the language they
understand.
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VIOLENCE AWARENESS WEEK

Activity
Schedule

Sing Sing Correctional Facility

¥ March 18-25,1998 ¥
Scheduled Activities and Events

Marck 18 Inaugural Program March 22 Basketball Tournament
= Wednesday, 6:00 PM => Sunday, 6:00 PM
=% Chapel Auditorium = All recreational areas
= Inspirational Speakers
(Community Guests, March 23 Spades Maick
Inside Speakers) = Monday, 6:00 PM
=» Music, Skits and Poetry = School Building
Marek 19 Chess Matehes March 28 Bingo it
? 21:1'5?53&3 (idOO PM = Tuesday, 5:00 PM
7> Sehacl Burding = School Building
Marck 20 Dowine Rile Marck 25 Geand Finale
= Friday, 606 PM = Wednesday, 6:00 PM

> School Building Chapel Auditorium

=

= Inspirational Speakers
(Inside community)

=% Music, Skits, Poetry, Finale

March 21 Basketball Journame
= Saturday, 6:00 PM

Al recreational areas

i

Prizes will be awarded to all the winmers (thirsty?)i1!

To participate in any of the tournaments, you must be present at the inaugural program on
Wednesday, March
back and with [.D. d

Sing Sing Peace Pledge

1.1 pledge to make Sing Sing a safer, more peace-
ful place for me and my brothers and sisters for the next sixty days.
Peace P Il:e‘ig € 2. I pledge to think twice before reacting once.
orm

3. A pledge to think how my fellow brothers and sisters, no matter what
age, color or position would feel if I insulted them.

4.1 pledge to find an alternative way to control my anger and not take it
out on anyone else.

5.1 pledge to speak to someone I trust when I have a problem.

6. I pledge to carry the word of peace to at least one other person.

Name

Date

DIN
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ORGANIZING THE PROGRAM

On March 18, 1998, the Peace Initiative Net-
work commenced a seven-day program
called The Violence Awareness Week. During
that week we held two shows in the chapel
area, conducted an Anti-Violence Seminar,
and offered a host of recreational activities
with prizes to the population at Sing Sing.

The program was the end result of three
months of planning, hard work and commit-
ment. In the end, we made Sing Sing history
as the only anti-violence event to pack the
chapel area with over 500 men on two differ-
ent nights. We also tallied the same number
of signed peace pledges, and connected over
250 prisoners to the available educational and
vocational programs within the facility.

The conflict between ethnic groups and
gangsters which was responsible for much of
of the violence within the facility was drasti-
cally reduced when we reached out to their
leaders, who in turn, joined our cause. We, as
concerned prisoners, took responsibility for
the violence that was affecting our environ-
ment, and made a change.

1. The Stuff it Takes

Support: The trust, cooperation and support
of the administration is absolutely vital to
success. The proposal requires administra-
tion approval as well as cooperation in pro-
viding space, making call-outs, clearing
printed materials, videos, speakers etc. At
Sing Sing we were fortunate to have the sup-
port of our staff advisor, the Deputy Superin-
tendent of Program, and other officials.

Belief: In order to make such an event a real-
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ity you must have a group of people who be-
lieve in the purpose of what you are doing.
No one can be an asset to this movement if
they don't believe there's an alternative to vi-
olence. Without belief in this idea, commit-
ment and determination will not follow. And
these two elements are absolutely essential in
making the event a success.

Commitment: This project requires a lot of
hard work, sacrifice of time and constant
building. The core group will have to dedi-
cate, literally, three months of their lives to
plan, build and execute this program to real-
ize its full beauty. Any member who is not
prepared to make a full commitment to this
project would act as a liability to the rest of
the group. Commitment must be practiced
from the top and seen as an example to others
with less active roles.

Determination: The core group is responsi-
ble for maintaining the determined attitude
and keeping the group focused. If one aspect
of the program is disapproved, try another, or
accept that aspect as a dead issue. Do not
allow small defeats or pessimistic attitudes to
defeat your purpose. This is a project of love,
and nothing can defeat the forces behind that.
Thus, maintain the motto: "We're going to
make this happen, regardless."

Besides all the above, you need a dedicated
staff advisor who will act as emissary in areas
you cannot reach. Like all other members of
the group, the staff advisor must be in har-
mony with the goals of the group. He must
also share the belief, commitment and deter-
mination of the core group.
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On December 24, 1995, Christmas Eve, an inmate was stabbed to death in the A-
Block Housing unit. The next day, Christmas Day, his mother, unaware of her son’s
death, came to the prison to visit him, only to be told her son was dead. The pain and
cries of this mother reached the ears and hearts of all prisoners in Sing Sing. Murder-
ers, Robbers and straight up thugs bowed their heads in shame at this senseless killing
and the pain of an innocent mother. Six hundred dollars was raised and donated to the
mother from the prison population, the only means men in this position could offer as
a symbol of apology.

A group of Alternatives to Violence Facilitators gathered at their annual Recogni-
tion Day Event and spoke of the murder and started to think of ways to be more effec-
tive in curtailing violent situations in the prison. This gave birth to a campaign called
the Peace Initiative, in which the group formed under the umbrella of the Peace Initia-
tive Network (PI.N.). The Peace Injtiative Network consisted of all the inmate organi-
zations and every organized committee and individual who was willing to support the
concept. The groyp put up posters, talked to other prisoners in the yard and encour-
aged prisoners to sign a Peace Pledge.

It started on May 12, 1996, Mother's Day, as a symbol that we remembered the
mother’s pain. It continued for the next sixty days, which gave the movement the
alternative name, the 60 Days of Peace. Four Hundred and thirty-nine prisoners
signed the peace pledges, and supported our efforts. Although violent acts did not
cease in the prison, they did decrease and every prisoner had the concept of peace
hung in their faces and minds for the two months the program continued.

Of course this was not the solution, but it was the start of men in prison saying
“no” to senseless violence and the pain it cause our families.

Program
Statement
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groups
|

Time Line
Foundation planning Sendin- Initial Submit Form  Start Start
for Mastermind vitations  program proposal commit- intense Program
Group toother meeting tothe  tees advertising
groups  with adminis- program
other  tration

2. History

Every movement has a history. This is a very
important aspect of the program because it
connects the program to the people of your
target group. Without a substantial connec-
tion, support of this type of program would
be extremely limited. During the Violence
Awareness Week we connected the origin of
our program with an incident in Sing Sing
where an inmate was stabbed to death in one
of the housing units several years ago. An-
other part of our connection dealt with the
way the mother found out her son was mur-
dered. She came to visit him in Christmas
Day she learned her son was dead. This sce-
nario presented real concerns for the prison-
ers that hit home:

1. Dying in prison, which we are all afraid of.

2. The pain it causes our families when the vi-
olence of prison goes home, whether it reach-
es our families through the words of the
prison chaplain, telling them we're dead, or
our homeboys, telling them we're in the box
(SHU).

This history must, I repeat, must hit home
with our target group.

K
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3. The Mastermind Group

In all movements there must be a mastermind
group. That group of individuals will have
the vision and determination to make the
project work. In the Violence Awareness
Week Project, twelve AVP facilitators volun-
teered to serve in this mastermind group. We
all had the "stuff it takes" outlined in section
one to make this project a success. The fol-
lowing are the steps we took to establish our-
selves before we invited anyone else to build
with us.

A. We dedicated four weeks in order to de-
velop a solid plan of action and a tentative
program (January 1998), and agreed to meet
each Tuesday evening to update each other.
During this time, we created, rejected, and re-
placed possible program ideas. In the end we
had a tentative program planned and submit-
ted it to the administration for their review,
support and approval.

B. After establishing our program, (the who,
the what, the how, and the why,) we sent in-
vitations to all inmate organizations, pro-
grams and religious groups so that they could
join our efforts.
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Peace
Initiative
I. . “ Invitation
AY Peace Initiative Network
» 354 Hunter Street
Ossining, New York 10562-5442
‘Goorge French, Staff Advisor  School Building, 1at Floor » (914) 941-0108 ext. 718
3 February 1998
Dear Friends:
Once again, we embark upon our mission to take our duties
in conflict resolution to another level with a program we
plan to call the: Violence Awareness Week. We plan a week
long program of events, shows and recreational activities.
We would like you to join the ranks of the Peace Initiative
Network in the planning of this great event. We will meet as
a group in the A.V.P. office every Tuesday evening for the
next few weeks, planning this event.
Please send two representatives from your group, for we
have invited all active organizations, programs and
religious groups to do the same. We hope to see you there.
d )
]
mllll the Peaee Tnifative Nefhor
N 10 Feaee Initiative NeIWOI,
PIN)
pmgmm The PIN. consists of various members of the Sing Sing population who are dedicated to "doing
S something" about the level of violence and apathy in our midst. It includes members of the following
ponsors religious groups, organizations, and concerned parties:
: Altematives to Violeqcc Project * New York Theological Seminary
Carribean African Unity (MPS and CMP alumni and students)
* Catholic Community * Pre-Release Center (PR.C)
* Hlspamc‘lr'xmates Needs Program * Protestarit Community
* Inmate Liaison Committee * Rastafarian Community
: Islamic Community * Sing Sing Music Department
. Latinos Unidos * Sing Sing Recreational Department
. NA'ACP- * Youth Awareness Program (Y A.P)
Nation of Islam (N.O.L) * Hundreds of non-affiliated but concerned individuals
* New Mind Jaycees
You can be a part of this network too! Just think before you act, dedicate yourself to the non-
violent solution and make sure to educate yourself and your community about the ravages and dam-
age that senseless violence creates!
May the Creator Bless You AlI!
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It was important to know exactly what we
wanted to do and how we wanted to do it be-
fore we invited others to join us, We wanted
to establish the larger group with a focus and
a sense of proper planning to lead us through
what would undoubtedly be hard work.

The mastermind group was responsible for
attending all meetings and knowing the full
details of every part of the program plan.

4. Invite Others to Participate
During our first meeting with the invited
emissaries, we laid out our vision of the pro-
gram and how we intended to make it a real-
ity. We also made several things clear form
the outset:

A. The program would come under the um-
brella of the Peace Initiative Network (PIN),
which encompassed and named each organi-
zation, program and religious group as a part
of that network.

B. Meetings would be held every Tuesday
evening until a week prior to the program, at
that time members should visit the office at
least once a day.

C. members must agree to take on at least one
committee and take full responsibility of the
duties thereof.

After these preliminaries, the core group ex-
plained the program from start to finish.
From that point, the group as a whole fine
tuned the program, with additions and ad-
justments. When we were in agreement with
the program, we broke the program down
into six different components:

A. Proposal Writing Committee

B. Outreach Committee

K
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C. Publicity Committee

D. Entertainment Committee
E. Recreation Committee

F. Information Committee

At the conclusion of the meeting each mem-
ber committed themselves to one or more of
the listed committees, and pledged to build
that area of the program until the results were
realized.

5. Assigh Members of Group to
Committees

Each committee was given three weeks to
complete their task. The following were the
committees established and their functions.

A. Proposal Writing Commitiee

We submitted our draft proposal five weeks
prior to the event. This put us within the re-
quired guidelines of the state directive which
requires a proposal to be submitted thirty
days in advance. This committee was also re-
sponsible for submitting all aspects of the ad-
ministrative proposals and memos connected
with the project to the administration for ap-
proval.

B. Outreach Committee

We felt it was important to talk to ethnic
group and peer leaders. As part of the pro-
gram, Peace Initiative leaders had the
courage to sit down with the peer leaders to
discuss the problem. They were surprised to
find that the peer leaders felt that most of the
violence was senseless also. And the Peace
Initiative leaders convinced them to come to
the program in the auditorium and stand up
before 500 inmates to tell them to stop the vi-
olence.
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a r Cover of
‘ eﬂii Peace
@ l Initiative
Q& _ Flyer
"Not to know is bad. Not
~ Q to want to know is worse. %
§ Not to hope is unthink-
able, Not to care is unfor-
givable."
Help Support VAW,
Qfigtige N>
jatie ™ o
Violence Awareness Cartoon
For other cartoons see page 20.
Hey, Iron Al, Hey, Slugger Well, Wise Willie, if you
Hey, Killer Joe don't you know Sam, | hear stop using your mouth
who'se yer that weights ou like little as a lethal weapon, you
hairdresser? shrink your brain! oysll might get out of the

hospital alive.

Real men don't put others down... There's another alternative. Support the Sing Sing Violence Awareness Week
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Positive
quotations
For other
quotations
see back

cover

Education
54
vaccine
“for
violence.

C. Publicity Committee

This committee was responsible for giving vi-
sual life to the program through flyers, infor-
mation, pictures, posters and wisdom. It was
this committee who typed up the history of
the movement. They also arranged our list of
scheduled activities and events. This com-
mittee commissioned artists to draw comic
strips to communicate our message and
draw up a ten question self analysis test.
They also prepared positive quotations that
were handed out to inmates. (See back cover)

All our flyers, banners, posters and handouts
were conceived and created by this commit-
tee. Access to a computer and typewriter are
essential, for at least one member, for this
committee to be effective.

There was also a Violence Awareness Week
count down chart which measured 22” x 28"
and held seven pages (a page for each day)
with words of wisdom.

K
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D. Entertainment Committee

The members of this committee were respon-
sible for decorating the stage, timing the
speakers and other entertainment held on the
stage. They were also responsible for:

1. Hospitality for the stage and guests.

2. Assignment of seats to the outside guests,
who sat off stage and the ushers who would
accommodate them.

3. Refreshments for the guests.

This committee also entered the facility visit-
ing room on two occasions and videotaped
messages of peace from the families of men in
the population. There were mothers, wives
and children pleading for the men to stop the
violence. The video was a ten minute take
and was shown during our chapel program
on March 18, 1998. The impact was phenom-
enally emotional.

Poster with message that changes daily

VIOLENCE AWARENESS
WEEK

DAY FOUR

“THE WISEST OF MEN
ARE THOSE
WHO RECOGNIZE
THEIR KEED
TQ CHANGE.”
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Positive Programs
for Inmates

THIS YIS A SELF ANALYSIS TEST TO TAKE BACK TO YOUR CELL
OR CUBE TO ANSWER HONESTLY TO YOURSELF.

1. What are your Goals and what are you doing to reach them?

2. Is there anything you had like to,

your life?

or need to change in

3. What are some of the things you value?

4. Are you most important to your family in the streets or

behind bars?

5. How do you view the world, and your participation in it?

6. Are you a leader or a follower?

7. Does drugs define a person's value of how they truly feel

about themselives?

8. What makes you a man?

9. Is Education important for you to take care of your family

and their survival?

10. If you were to die right now, What can you leave behind as a

recognition that you were here?

MALCOM SAID,

NOT A DISGRACE, IT'S TO REMAIN A CRIMINAL,

"TO HAVE BEEN A CRIMINAL IS
NOW THAT'S THE DISGRACE!"

Self Analysis
Test

SCHOOL PROGRAMS

Biseraoy Voluptests of Mnerics (1.Y.A
This

oiatanee by tnata tusers, and are cangh
manage groupa.

Tutors: are also needed for this prog
moduls and the prerequisite is a High Scho
G.E.D.

AbuL paste epucATION
iz

S e n.e needs of s

created to suit the needs

groups, and conversational experiences.

PRE G.E.D.
This program serves students with rea
to 7.9. It preparos students vith tho nec
information for the five G.8.D. exams (la
Soeiel Etudies, science, and literature.

“Ihts class serves students with 8.0 rf
t prepares students for the G.E.D. o

background information for the G.E.D. exam
th, Social Studies, science, literature)

program addresses the needs of

2 past b prosent drug addiceions. The program &
aroup vherapy. ‘There are videos ritten
ures.

stusational and par

Rappn mas s Bosigential Prodran (the pariivipants live in
ut-patient groups.
Participants are cxpected to take part in A.A./N:A. therapy

the same place). Up-the-Hill has the Main

groups (le: Twelve Steps).

Inmate Progran Associates
'nis program creates a
school diplomas or general
Interpersonal skills and woi
(2. graguates are o
£he prison enployment max
nigher pay gr

rogran assigasentd

Program, can be reached on
en's Informational Network
This network facilitat
prisenars. Tt
offers services such as: A.
counsultavion referals and
reached on the school 3rd f-
Law Library

tfers prisoners the re

school buil
Call outs should be ma

A to Violence Pr

NEW YORK THEOLOGICAL SEMINARY
AT STHG-SING CORRECTIONAL FA(
Degres in Min|

Ma lonal Stud:

of Pro

ISince the acatoaio year 1982:83, New Tork

nte: 4zzofedit grad
med For “prisoners in ‘the New York
bt rero

5

To be eligible the applicant must have a f
cospleted an mccredited bachelors degres
for graduste vork, nd have strong recos
one from & prison chaplain.

(1997-1999 New York Thealogi|

Aficate in try Prograus

Uihe Cortificste in Ministry Progras iu
progran, equivalent to one

A voluateer program of
pasticipants can examine th
alternative is
ibiores iternatives bo vi
1istening, communication,
violence through cooperatiof
Transforming Pover.

7 Lratng conmmnity of men who  want
lectures and your personal study, you Wi
ac 1l of  writing,|

A uill verify
Yo bava. aobieved ‘the goals of the progr

(Gortificate in Ministry Progre
BOTE: For more inforsstion on tha Cer
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The procedure used to effect this videotaping
was simply a written request to the Deputy
Superintendent of Program, outlining what
we wanted to do, as well as why and how it
was relevant to the program. The adminis-
tration set up a screening process to see that
appropriate language was used.

Our position was clear, we wanted the mes-
sage of anti-violence to come in all forms:
from outside speakers, plays, skits, music and
from the mouths of our own families.

E. Recreation Committee

Since we wanted to make this event a week
long program, we included tournaments and
scheduled them between our inaugural pro-
gram and our grand finale. The committee
that was responsible for this aspect of the pro-
gram was the recreation committee.

This committee helped to create and adver-
tise the activities, and collected the names of
those who signed up at the March 18 inau-
gural program. This committee also set up
and supervised all the game activities.

At the conclusion of the program, March 25,
the committee distributed prizes to the tour-
nament winners. In essence, they were re-
sponsible for all aspects of the game activi-
ties.

F. Information Committee
This committee served two purposes:

1. They were responsible for collecting infor-
mation on all educational and vocational
programs. They also gathered data on in-
mate organizations, and other areas of pro-
gram concerns. This committee then pre-
pared the information for distribution within
the population.

2. The second purpose this committee
served was to set up "Violence Awareness
Information Booths" in the gyms and the au-
ditorium each evening during the campaign.
The administration cleared volunteers to
man the booths as well as approved the ap-
propriateness of the materials offered.

These booths distributed information, car-
toons and flyers about the program. In addi-
tion, we obtained information booklets and
flyers about HIV, drug and alcohol treat-
ment, pre-release programs and other ser-
vices which were available. Each informa-
tion booth was decorated with a tablecloth
and banner.

We were surprised to see how much of this
information was taken with good intent. At
the end of the evening, none of this informa-
tion was found on the floor.

AVP wishes to give special thanks the Executive Team at Sing Sing for their cooperation and

support with the Peace Initiative Program.
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RESOURCES

Skits

The following are three skits that were used either on stage at the beginning program or on the
in-house closed circuit TV.

The Telephone

by Fernando Serrano

Situation:

First Guy:

Second Guy:

First Guy:

Second Guy:

First Guy:

Second Guy:

First Guy:

Second Guy:

First Guy:

Second Guy:

First Guy:

First Guy:

Second Guy:

First Guy:

Two guys are walking down a hallway towards each other. Once they get close
together, they greet each other with a handshake and a hug.

Hey, man, what's up?

Not much, you?

You know, hanging in there.

So what's new?

Not much, you know same ole, same ole.
Yeah, I know what you mean! Listen, check this out, have you seen Freddy lately?
Man, ain't you heard?

Heard what?

Man, I think you better come with me.
Where?

Just follow me.

The two guys walk into a room, the camera follows what appears to be a tele
phone cord going into a casket. The body inside the casket is that of Freddy.

Man. Freddy's dead!!!

That's right man, he died over the phone! (Pause for a moment or so) Since he
died for it, he might as well take it with him.

Damn! (Pause and look into the camera)

Is it worth it???
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The Headache

Situation:

Interviewer:

Man:

Interviewer:

Man:

Interviewer:

Man:

Interviewer:

Man:

Interviewer:

Man:

A man is being interviewed. His head all bandaged up, he has a black eye and
he is wearing one arm in a sling. The goal is to dramatize the negative conse
quences of using “you messages.”

Hey Spike, what happened to you?
I was beat up by some words.

Whatcha mean, you was beat up by some words? I never heard of anybody get
ting beat up by words. That's impossible.

Well, I didn't think it was possible either, but here's some words that hurt me.
(Holds up card with the word "ALWAYS")
How could "ALWAYS" hurt you?

Well, it happened after the championship game we lost. I told my buddy on the
team, "You always hog the ball."

And then I said, "You're so clumsy that you never hit a single free throw."
(Holds up card with the word "NEVER")

Is that how you got the black eye?

Yea! And then I got in trouble with "YOU".

(Holds up card with the word "YOU")

I said, "You missed an easy lay up and we would have won the game except for

"

you.

"It wasn't my fault that I got called for tripping their star player. He deserved
it. And besides, the ref was blind."

And then I got in trouble with "OUGHT".
(Holds up card with the word "OUGHT")
I said, "You ought to have helped me when I got in the fight with the ref."
Is that how you got your head bashed in?

And then I said, "It isn't my fault that their star got lucky and sank both free
throws."

"It was just my bad luck that I missed that last shot before the buzzer that
would have tied the game."

And then I told my buddy, "You should be glad that I was willing to be on your
team and you shouldn't be such as sore loser."

(Holds up card with the word "SHOULD")
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Interviewer:

I guess that's how you got your broken arm.
(Closeup of interviewer)

Well, I don't know whether Spike will ever learn anything about the language
he uses.

What I've learned is these are the words that make people angry and defensive.
(Picks up the cards from the table) These are the words that are absolutely guar-
anteed to start a fight.

I don't want to end up looking like Spike. (Throws cards in the trash can) I'm
going to get these words out of my vocabulary. I'm going to stop blaming others.

Besides, how can I keep my job as the anchorman for the Peace Initiative Net
work if my face looks like a road map?

The Santa Claus

Situation:

Interviewer 1:
Interviewer 2:

Interviewer 1:

Old Man:

Interviewer 2:

Old Man:

Interviewer 2:

Old Man:

Interviewer 1:

Old Man:

Interviewer 2:

An old man with a long white, Santa Claus beard is being interviewed by two
people. The object is to dramatize the negative consequences of violence.

Hey, who's that old man with the white beard?

I think that's Killer Smith. I haven't seen him for over 20 years.
Killer Smith? I thought he got out long ago.

(Killer Smith enters)

Hey Killer, Where've you been?

Well... I've been on keeplock for 27 years.

I thought you came in her with a short bid

Yea, I just came to jail for auto theft. Istole a new Harley from in front of a biker
bar in 1963. I wanted to give it to my wife, Mildred, for Christmas.

Then what happened?

Well... I just kept getting in fights and I got more time. It's just been one fight
after the other. Ireally didn't mean to hurt those people. And then I got unlucky
and ended up with a body. Before I knew it, 30 years was gone.

And what happened to your wife and kids?

Well... Mildred left me. Haven't had a visit since 1965. She ended up marrying
a guy with a Harley. They bought a condo on the beach in Florida.

And where are your kids?

-4
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Old Man: Well... My daughter, Nancy married a lawyer and I hear they're doing well on
Wall Street. She has returned all my letters unopened ever since she got mar
ried. I guess she doesn't want anyone to know her dad's in jail.

And my son George... He moved to California. He's into computers and has
something to do with Silicon Valley. He hasn't accepted a single telephone call
since he graduated from college. Anyway, he just talks about Gigabites, RAM
and Internet sites. I don't understand a damn word he says. These computers
are so confusing.

Interviewer 1: Well Killer, it's good to see you again. Hope you see the streets again before you
die. (Closeup)

I don't know about you, but I've decided that I'm not going to follow in Killer
Smith's footsteps. I'm going to see the streets again... and I'm going to see my
wife and kids too. Violence is not the way out of jail.

Besides, I'm looking for a job as an anchorman on the street at CNN, not PIN,
the Peace Initiative Network at Sing Sing.

Cartoons

These cartoons were designed to communicate the message of peace in a form the inmates
could understand.

HANDSOME HARRY

Handsome Harry gets Handsome Harry ain't so Now l've got all the girls...
all the girls... Hey, Slasher Smith, handsome anymore...
et out'ta m way ,
He's so Call me ﬁve got'ta call my gall me | He's s0
cute! tomorrow! girl. tomorrow! cute!

Real men don't dis' others... There's another alternative. Support the Sing Sing Violence Awareness Week

K
r4
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LONELY SPIKE

Well,ggike, perhaps if

i Bi Everybody Nobody wants ou left your cutlery
ngel ohIAfn‘;ke ?tays away to talk 5o me. actory at home, some-
friends in Jail? rom me... one would want to be

your friend!

Real men don't need to be strapped. There is another alternative... Support Violence Awareness Week!

-4
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NOTE: To reproduce these cartons with one cartoon on an 8/12”x 11” sheet, enlarge each car-
toon to 150%.

THE FREE GRATE

ick Will Slick Willie, where's NEXT ~ NEXT WEEK...
ot Sacke oo Yo SlckWile, o TUESDAY N twocratest ~ WEEK  SLICKWILLE WENT HOME IN
me six packs so ! 1
can Pa)F/’LOUie- Sorry, Big Mac, | Sorry, | had to pay
. - had to pay back Then back Killer Joe.
OK, Slick Willie, blgé Now BadBart. you owe me four crates
%z”.rz"e”g d’;; acra you owe me two next week... or elselll

crates next week!

BIG MAC IS IN THE BOX
WITH NEW CHARGES

Cancer is not the only way cigarettes can killl There is another alternative. Support Violence Awareness Week

GETTING STONED

. NOW THEY'RE

. . . Hey, Hip Hop Harry,

ney’ H'Pl ':.op é%tcggl%ec;?gg,_, gﬁt Sote n%w ﬁtu PERMANENTLY STONED
arry... let's : that's out of this

get r‘5ytor|ed! ﬁ;“'ﬁ Let's get world!l!

Real men don't do drugs! There is another alternative. Support the Sing Sing Violence Awareness Week.

K
r4
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Now hethinks
he'll gefa GED.
8 %09/

INNENE

]KEE’P LOCKEOI

%

|\ 2

R

b7

ROCKY GETS LAID

Rocky, this fist
Hi, sweetheart,

4 e will teach you to
how'd you like insult my sister!
to get laid?

Stud, I'll teach you to

black my eye. This pi
has your name on it!

Only losers take revenge! There is another alternative.

re

ROCKY GOT LAID
Rocky, you'll never PERMANENTLY...
stash my knee again.
This shank is for you!
STUD WON'T SEE

THE BOARD UNTIL 2049

Support the Sing Sing Violence Awareness Week.

K
r4
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, Never fear ,
Education If Z1%0u shadows. t.;i’ elf L;
La Ju ﬂf They simply eony
va]ﬁg;ne ygtio ai}e mean there’s P:;i‘sl;n
. a light :
violence. 1o time to ﬁ-ﬂ- can bind
T tF shining e soul.
ove them. nearby. e soul.
Everyone is The difference
i i A man betuicen the s s
utes every day. can't ride impossible and be wise
Wisdon con- your back. the possible before
sists of not unless it's fies in a not afte"r..'...
exceeding bent. person s
the limiz determination.
, What lies
Reputation :
An eye for is o bubble A very great behind us and
. . part o the what lies
an eye will which a man ‘. 5
I mischiefs efore us are
eave us bursts when , all
i fie tri that vex this small matters
a ¢ tries to . it
blind. blow i wor[d arises com aT'e‘ 0
ind. w it for [
fimself. from words. wnat ies
umset. within us.
The truth Not to zﬁeﬁ% eai It is not
of the matter now is bad. A truth that
thi ot to want to appears wieh
isthat you Rriow is worse you're terribli maKes man
always Not to hope is tired and maKes great, but
Know the ! 10p a very reasonable man who
bt thi unthinkable. ¢ which
right thing Not to care is request whic makes truth
to do. oable ouknow you great.
unforgivable. shouldn’t grant.
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